BOROUGH OF AUDUBON

606 W. Nicholson Road » Audubon, N 08106
www.BoroughOfAudubon.com

August 10, 2010
Re: Sewer Fee
Dear Audubon Resident:

This week the residential sewer invoices wereibisted through the US postal service. This is no¢wa fee. It is a
reinstatement of the fee that was discontinued pmegious administration when the CCMUA was essidd, however,
the town still has to maintain the sewer collectima transportation system as required by the Nbhbment of
Environmental Protection.

This residential fee is actually $10 / month or @@llars per year which will be billed biannuallyhe bill you just
received is prorated for 75% of the year or 3 aqurarffee was effective starting April 1, 2010), bet out on 2 stubs.
Please do not confuse this fee with the CCMUA féEMUA is for the treatment of the waste while thenicipality is
responsible for the delivery systems to the CCMWiping stations. CCMUA does not provide sewer seroir repairs
and maintenance to Audubon.

The reality is this year’s budget had so many gnatsl from the loss of state aid, several large tstatpayments left out
of last year’s budget, the pension payments wetttapig deferred for the last two years and we wiereed to make up
the difference this year and we have an enormobistdeepay. The shortfall in this budget was $tiion and we are
carrying approximately $8,000,000 in debt.

In order to close this gap we also made some diffauts:

* Furloughing all Department of Public Works emplayee

» Outsourced the municipal clerks function

e Eliminated summer help for DPW

» Police Department demotions for reasons of economy

* Open positions in DPW were eliminated

» Laid off 3 police officers

« Auction of municipal assets including DPW and Pelpatrol vehicles

» Established purchasing caps in all departmentsiitral expenses

» Desperately needed capital purchases and improismwene postponed

With the reinstatement of our sewer fee, whichoissistent with our surrounding communities, it aous to offset the
costs for maintaining our over 100 year old sevaflection system as well as give us access to Ioavihterest money
for emergency repairs if needed.

Thank you for taking the time to read this notioe #or bearing with us as we face this challengingnomy together.
Please do not hesitate to contact us at the Bor(8%8) 547-0711 should you have any further quastio

Sincerely,
Mayor John J. Ward

Commissioner William E. Gannon
Commissioner Kurt E. Bicking

Tel: 856.547.0711 www.BoroughOfAudubon.com Fax: 856.547.4749



